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The Book of Hard Choices: How to Make the Right Decisions at Work and Keep Y our Self-Respect:

0 of 0 people found the following review helpful. A hard choice is where all of the potential solutions have some
negative drawbacks.By E. D. HanceThere are lots of hard choices. They just keep coming up in different forms over
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and over. | liked the thoughtful explanation of the procedure the author uses to handles a hard choice. Sometimes there
is no perfect, right choice. People will complain no matter what you do. Y ou may suffer financial setbacks even if you
do theright thing. Y ou are between arock and a hard spot.0 of 0 people found the following review helpful. Great
insights on the tough decisionsin business!By Charmaine E. Hammondl just finished reading The Book of Hard
Choices, and appreciated the many examples of the tough decisionsin business.Autry talked about the four types of
clients:1) Reasonable and fair clients2) Unpredictable and troublesome clients3) Difficult and Demanding clients4)
BullieswWe have all probably dealt with several types of these clients. Autry discusses the challenging dilemma of
dealing with these situations involving the more difficult clients, while maintaining your integrity and self respect.He
also talks about the importance of never being driven by fear in terms of making important decisions and to remember
the long term impact of what we say and what we do.l very much enjoyed the author's comments about living in the
"learning zone" instead of the comfort zone. Thiswas an insight that | think is most important for business.
Complacency can smother ateam's morale, productivity and success.Autry's comments that life experiences and how
you cope, shape you are is so true. It also provides hope that we can change the outcomes of situations by how we
respond, and who we are being in those moments.Finally, his examples of ensuring ground rules before agreeing to
confidentiality were so well written, and so important. As atrainer, facilitator and former mediator, | witnessed
firsthand the necessity for ground rules around communication and confidentiality.A good readCharmaine
HammondHammond International[...]0 of O people found the following review helpful. The first-person accounts are
the best partBy shareThe "lessonsto be learned” summaries at the end of each chapter trivialize the stories. The whole
point of these accountsis that these were difficult choices to make, not aways with happily-ever-after endings, and not
always choices that everyone in good faith would agree with. But this book contains more complex real-life situations
than I've ever seen in any other leadership book, and it conveys how each person made his or her choices and the
conflicts they felt.

Idguo; There are a thousand acts of duplicity and dishonesty every day, some large and some small, some of which
undoubtedly take place in your workplace. The question for all of usis, Isquo;Are we going to resist or just play along
the path of least resistance?rsquo; The first hard choice a person of integrity must makeis to choose to live, both
personally and professionally, in away that embodies integrity. The power of this book comes from the real-life, in-
the-workplace experiences that these executives have been so generously willing to share. None had easy choices, but
thatrsquo;s the point: Integrity is not about easy choices, itrsquo;s about the courage to make the right
choices.rdquo;mdash;From The Book of Hard ChoicesAll of usliketo think that, in any given situation, wersgquo;d act
with integrity and do the right thing. But what happens when we get to work each morning? Do the same rules we
follow in our personal lives apply to our work lives? The lines between right and wrong become blurred when we must
weigh our obligations to our employer against our own ideas about what is right and wrong. Should altruism trump
profit, even to the detriment of the organization? When should you step in to protect an employee and when should the
employee be left to take the heat? If the CEO is up to some unethical accounting, should you always risk your
jobmdash;and the companyrsguo;s reputationmdash;to sound the alarm?These are the hard choices, the dilemmas that
put your integrity to the test and require you to look beyond organizational policy and industry precedentsto find an
answer that reflects your personal sense of justice. The Book of Hard Choices goesto the heart of these difficult
decisions. James Autry and Peter Roy, experienced executives themselves, interviewed numerous leaders about the
tough decisions theyrsquo;ve made on the job. They spoke with people like former Starbucks president Howard Behar,
lowa Cubs owner Michael Gartner, and Governor Tom Vilsack of lowa as well as entrepreneurs, military officials,
members of the clergy, and awhole host of leaders. The authors dig into the thinking process these people went
through, as well as the emotional strain, the self-doubt, and the fear of a wrong decisionrsguo;s impact on their
business, family, or coworkers. Not everyone in this book made the right choice, but all of them were forced to
examine their values and make decisions in complicated circumstances. The result is hard-won wisdom on how to
navigate the ethical gray-areas of work lifemdash;from daily challenges to possible career ending choicesmdash;and
make the best possible decisions in the most difficult situations.

Idguo; The storiesin The Book of Hard Choices are more than case studiesmdash;they are intensely dramatic and
personal, surprising and deeply moving. They implicitly challenge the reader to ask, Isquo;What would | have
done?rsquo; This book should be required reading for any professional ethics coursemdash;and any

professional .rdquo;mdash; Betty Sue Flowers, Ph.D., business consultant and executive director of the LBJ
Presidential Libraryldguo; Two seasoned, highly successful business leaders providenbsp;invaluable
reflectionsnbsp;for anyone who aspires to alife and career of integrity and self-respect.rdguo;mdash;Ken Dychtwald,
Ph.D., bestselling author ofnbsp; Age Wave, Age Power, The Power Y ears and Workforce Crisis, and founder and
CEOnbsp;of Age Waveldquo; These real life stories steer right into the practice of making the difficult choices
necessary for principled participation and leadership in the workplace. Thoughtful, helpful, and ultimately
invigorating.rdquo;mdash; Walter Robb, co-president, Whole Foods Marketldquo; This is the first book | would send to



anyone interested in how leadership is done and how tough choices are made in any enterprise.rdquo;mdash;Warren
Bennis, Ph.D., Distinguished Professor of Management at the University of Southern California and author of On
Becoming a LeaderAbout the AuthorJAMES A. AUTRY was president of the magazine group of the Meredith
Corporation and is the author of eight books, including The Servant Leader, Real Power, and the bestselling Love and
Profit. He is currently a consultant with FORTUNE 500 corporations and a popular lecturer on leadership and business
ethics. Helivesin Des Moines, lowa. PETER ROY isthe former president of Whole Foods Market, which Fortune
magazine first named one of the ldquo; Top Companies to Work Forrdquo; during his tenure. He is currently a director
of Avalon Natural Products, Traditional Medicinals and the Naked Juice Company as well as atrustee of the National
Outdoor Leadership School. He lives on Pawleyrsquo;s Island, South Carolina.Excerpt. copy; Reprinted by
permission. All rights reserved. ONELOOK THE OTHER WAY OR FACE DOWN THE CORRUPTION?Isit true
that nice guys always finish last? IN 1972, DAVID Stein was enjoying aterrific career on the East Coast with the
largest home-building company in the world. He was so successful at it, in fact, that he wasn't sure whether he was
good or just lucky, so he decided to move to California. Idquo;l liked the company | was with,rdquo; David explains,
Idquo;but frankly, it was the largest home builder in the world because it built houses the way Ford builds cars,
massndash;produced. | wanted to do something more creative. | chose California because it was, and probably still is,
the leader in terms of planned community development and architectural and interior design.rdquo;He went to work as
aproject manager for ACDI, one of the largest planned community developers in the country. Probably the
companyrsgquo;s most important development was in Laguna Beach, a sevenndash;thousandndash;acre planned
community that stretched from the Pacific Ocean to the interstate highway that connects L os Angeles and San Diego.
The prospect of working in this area seemed like adream job for David, but he quickly realized that all was not well.
Idguo;Not only was the company not run the way my former company was,rdquo; he recalls, ldquo;but | felt there was
real corruption within the company and it was very disheartening for me.rdquo;David's concerns had to do with the
process of getting projects approved. ldquo;lt was clear that in order to get a project approved, it required political
support, so the company's overriding concern was getting the support of politicians and not of the
community.rdquo;David wanted to manage good projects, but he found that at this company it was less important to
manage good projects and more important to manage projects that could get political approval. |dguo; The way to do
that was support the campaigns of politicians. And what made this corrupt in my opinion was that the decisions were
not to be made on the basis of the projectsrsquo; merit but purely on political influence.rdquo;David made another
uncomfortable discovery. ACDI had aterrible reputation in the community itself. ldquo; They used to say that ACDI is
afour-letter word,rdquo; he laughs. Idquo; It was clear to me that my first priority as a project manager was to build
bridges with the community.rdquo;David felt, not only as a matter of personal principle but also in the interest of the
business, that a company should strive to be a good citizen of the communitiesin which it operates, and he personally
intended to be agood citizen of the community. He could not choose to compromise either his personal or his business
principles.He knew, however, that building bridges was not going to be easy. Before David arrived, the California
legislature responded to concerns about devel opment by passing the California Coastal Act, which established the
California Coastal Commission to set up criteriafor development.David explains ACDIrsguo;s response as the reason
for community hostility toward the company: 1dquo;ACDI had a huge property on the coast, so to beat the clock
before the new law took effect, they started grading the property. They moved millions of yards of earth, and they did
it in twentyndash;hour shifts, bringing in big spotlights so they could work night and day. There was a so a piece of
property on the sea that was avery popular surf spot. They cut off public accessto it. They just seemed to do pretty
much everything they could to piss off the people in the community.ldquo;Even though | worked for the company, |
came to feel that the bad reputation was deserved and that | should try to do something about it.rdquo;His bosses did
not think it was necessary. The system was working for them because of the political influence they had garnered.
Herersquo;s the process:. First the project managers of the various companies presented their projects to a planning
commission. Often, representatives of the community would oppose the projects before the commission. If the projects
were then not approved by the commission, the companies were allowed to appeal this decision to the county board of
supervisors, and, of course, if the companies had made the appropriate campaign contributions, they always won the
appeal. ldquo;But,rdquo; David says, ldquo;there was more and more community resentment being built through these
practices. It could not continue, and besides, | felt it was utterly corrupt to game the system in this way.rdquo;David
began his own initiatives, meeting with community leaders and laying out his plans. They were suspicious. [dquo;First,
| was with ACDI, which was bad enough, but there was also my own personal image problem. | came to one of the
most conservative counties in the country, Orange County, with a George McGovern sticker on my car; | had long hair
and a Fu Manchu mustache. The people | met with either had aflattop or abuzz cut. To say they were skeptical and
suspiciousis an understatement. But as | got to know them and convince them that | had the best interests of the
community at heart, they put up with me.ldquo;l had alot of problems because my bosses thought | was an idiot. They
said, Isquo; Thisis not the way itrsquo;s done.rsquo; | said yesit is, and eventually thisiswhat will be our survival
because the time will come when we're going to have alot of problems getting projects approved.rdquo; At about the
same time that David was reaching out to the community, a wealthy construction company owner, Ralph Dietrick,



decided to run for the county board of supervisors. He invested alot of his money in the campaign to unseat a
longtime supervisor and was elected. He quickly moved to establish his power by donating money to other supervisors
campaigns and helping them get elected, the result of which was that Dietrick could always produce three votes, a
majority, of the supervisors on any issue.ldquo;He became famous,rdquo; David says, |dquo;for asking, Isquo;Do you
know how to count to three?rsquo;rdquo;During this time, David was not sure he would be able to remain with the
company. But he did not want to give up on his goal of getting the community support that would convince the
planning commission to approve the projects without having to appeal to a corrupt supervisor and his cronies.He
almost lost his job when he accompanied his boss to a meeting with Dietrick, a meeting that in David's view was not
necessary. ldquo;l was working on a project,rdquo; David recalls, Idquo;where there was a property line that went
straight through some hilltops, and really it didn't make any sense. It was an artificial line. We needed aroad to the top
of ahill, but putting the road on one side or the other of the property line would mean destroying the hilltops and doing
tremendous grading damage. So | had worked out an agreement with the neighbor that we would trade some land back
and forth because it really wasn't buildable land anyway. This way we could snake the road through and not do
environmental damage. The deal was a bit complicated and | was proud of having pulled it off.rdquo;But David's boss,
the general manager, was not happy. ldquo;Y ou can't do that,rdquo; he said. When David asked why, the boss said,
Idquo; That son of a bitch [the neighbor] screwed me ten years ago and I'm not doing anything that might help
him.rdquo;David was stunned. Idquo;But we can't do the road the other way,rdquo; he said. Idquo;lt will cost alot of
extramoney and besides, it's wrong.rdquo; The boss made him change the road.Idquo;l thought about quitting then and
there,rdquo; David says, |dquo;but it wasn't the most important thing in avery big project and while it aggravated me,
| thought the overall project was more important than that one issue.rdquo;David dutifully took the project to the
planning commission, and of course it was not approved because of the road. Then came the appeal to the board of
supervisors. Davidrsquo;s boss insisted that David accompany him to a private meeting with Dietrick, who by that
time had become chairman of the board of supervisors.ldquo;My boss wanted me to go because he needed me to
explain the issue because he didnrsguo;t fully understand it. All he knew isthat he didnrsquo;t want his old enemy to
get the road worked out.ldquo;Well, | bristled against it but | went to the meeting, where | sat silently somewhat like a
petulant child. It was clear to everyonethat | didn't want to be there.rdquo; This was to be the first time David got to
witness the corruption firsthand. When his boss, Don, began to explain the situation, he stopped and said that David
would explainit.ldquo;So | told them the truth,rdquo; David says. Idquo;! told them that the plan was justifiably
appealed because the road should not go where Don wants it to go.rdquo;His boss shouted at David, ldquo; That's not
the issue,rdquo;" then turning to Dietrick, said, ldquo;l want that road there and thatrsquo;sit. | don't want to help this
guy.rdquo; Then Dietrick turned to one of his aides and a lobbyist who was in the room and asked, |dquo;Has Don
bought atable to my dinner party?rdquo;Don said proudly, Idquo;Y es, | did.rdquo;ldquo;Understand that thiswas a
$1,200 table,rdquo; David says, ldquo;which is probably equivalent to $10,000 in todayrsguo;s dollars. So | just kept
my mouth shut.rdquo; Then Dietrick looked at Don and at the lobbyist and said, Idquo;Boys, thislooks like a
twondash;tabl e problem to me.rdquo; At this point, David got up and left the meeting without saying anything. In the
car with Don, he asked, Idquo;How could you do that? | did what you wanted me to do.rdquo;ldquo;Y es,rdquo; said
Don, Idguo;and you didn't do it right.rdquo;David responded, Idquo;No, Don, you...



