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1 of 1 people found the following review helpful. Alibaba's Dynamism is contagious: An excellent analysis of how
platform economic ecosystems transform the society.By Epicuruskor the past decade some of the world's leading
thinkers have focused on the "Rise of China"' looking at SOEs and the visible hand of the Chinese all powerful state,
yet few have assessed the meteoric rise of China's private Internet behemoths, companies like Tencent, Xiaomi,
Alibaba.In this book Ying Lowerey, is examining authoritatively the contribution of Alibabato the Chinese economy
and makes a convincing argument that the future prosperity of Chinawill be dependent on the forces of grassroots
entrepreneurship that the Alibaba model has so effectively unleashed. "If Alibaba can prosper by unleashing grassroots
entrepreneurship, so can the nation" the author argues. Encompassing years of experience as a Chinese scholar
excelling in U.S. academia and supporting the research of the U.S. small business administration Professor Lowrey is
no amateur. Combining theoretical competency with grassroots research through the networks of Tsinghua University
and Ali Baba, Lowrey shows how Alibaba has created this hybrid grid of "Innopreneurship” transforming once
impoverished villages to flourishing entrepreneurial communities (Taobao Villages) - an opinion seconded by Nobel
Laureate Edmund Phelps who calls Alibaba's dynamism contagious and auspicious for the future path of the Chinese
economy.To be sure the book is not only relevant to Chinawatchers, MBA students or economists but also to strategic
intellectuals who are worried about the structural shifts that globalization has produced and rising inequality in
Western Republics. The book highlights that small is beautiful and that small business supported by a platform
ecosystem like the Alibaba can unleash individual creativity and propel small scale production to world scale
competitiveness. Alibabais not offering free fish but it teaches people how to fish on a scale and pace never seen
before and this book shows exactly how thisis done.O of 0 people found the following review helpful. Creating Virtual
Market Platformsis hard workBy EdgarThere are not many books that describe and analyze e-commerce and platform
strategiesin detail. This book aswell as"Market Place 3.0" fill an important gap. The book will be of value for all
who want to know more about Alibaba, the Chinese e-commerce giant and better understand how its business model
differsfrom that of Google, , and EBay.

How e-commerce giant Alibabais giving grassroots entrepreneurs the power and drive to succeed in the e-commerce
marketmdash;and you can, toohellip; The worldrsquo;s largest online trading platform, Alibaba has created an
astounding model for enterprise and growth in the 21st century. The story behind Alibabarsquo;s incredible successis
not only fascinating, itrsquo;s truly inspiringmdash;especialy if yoursquo;re a small business owner or ambitious
entrepreneur who wants to increase sales, satisfy customers, and drive innovation in the e-commerce world. THE
ALIBABA WAY will show you: * How rural villagers with little experiencemdash;and even less resourcesmdash;are
lifting themselves out of poverty using Alibabarsquo;s online trading site, Taobao.com * How small local businesses
are growing into nationwide industries by adapting to the needs, preferences, and buying habits of Alibaba customers
* How online sellers are finding exciting new ways to ldguo;routinizerdquo; innovation by using the Alibaba platform
to identify trends, customize services, and boost production * How grassroots individuals can borrow money without a
credit record or collateral; and make money by establishing a wealth management account Now available in America
for the first time, the case studies and targeted essays in this eye-opening book reveal the greatest sales secrets of
Chinarsquo;s amazing online successesmdash;secrets that can be used to grow your own small businessinto a
sustainable, global powerhouse. Thisis the most cost-effective way to make the most of your resourcesmdash;and take
the e-commerce world by storm. Thisis The Alibaba Waymdash;growing by unleashing grassroots entrepreneurship.
Itrsquo;s the ultimate e-commerce success storymdash;a powerful new growth model for small business start-ups and
grassroots entrepreneurs. Part eBay, part Google, part PayPal, the Chinese company known as Alibaba was launched
by its founder Jack Main 1999 in a small apartment with a staff of only eighteen people. It quickly became one of the
fastest growing Internet companies in the world, with more than 10 million e-commerce participants and a digital
ecosystem serving a hundred million consumers per day. In The Alibaba Waymdash;the first full-length account of
this e-commerce phenomenonmdash;yoursquo;ll go behind the scenes and inside the sites that drive seemingly
ordinary online sellers to extraordinary levels of success. Their stories will provide you with not just aroad map to
riches, but an invaluable lesson in entrepreneurship. Y oursquo;ll learn how to: * Unleash your entrepreneurial spirit
and grow a grassroots empire * Make innovation aroutine of your daily business operation * Use emerging
technologies to expand your company across multiple markets * Tailor your online presence to meet changing
customerrsgquo;s needs and habits * Increase your productivity by making your venders more productive * Go global,
get mobile, and turn your e-business start-up into a worldwide success Featuring brilliant insights and advice from
global business experts, The Alibaba Way offers American entrepreneurs a rare opportunity to see the latest
innovationsmdash;and borrow the greatest ideasmdash;from a new generation of young Chinese entrepreneurs inspired
by the Alibaba model. Y oursquo;ll learn how to compete with the biggest and the bestmdash;even if you have the
smallest of budgetsmdash;by leveraging the power of microfinance and e-commerce to help level the playing field.

Y oursquo; Il hear exhilarating stories from a small rural community transformed by the introduction of Internet access,



discovering creative new ways to sell and trade and grow their businesses, the Alibaba way. Most importantly,
yoursquo;ll find practical, proven strategies of online selling that have turned small businesses into major
playersmdash;and Alibabainto the e-commerce giant it is today. There are so many ways to take your business online.
But the best way to make it grow and succeed beyond your wildest dreamsis The Alibaba Way. Dr. Ying Lowrey is
an Economics Professor at the School of Social Sciences, Tsinghua...

About the AuthorDr. Ying Lowrey is an Economics Professor at the School of Social Sciences, Tsinghua University,
and Deputy Director of Tsinghua Research Center for Chinese Entrepreneurs. Previously she was senior economist at
the US Small Business Administration and professor of economics at several US universities. She believesin that the

Internet makes small even more beautiful.



