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David, Mr Hancock : Tame, Messy and Wicked Risk Leadership (Advances in Project Management)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Tame, Messy and Wicked 
Risk Leadership (Advances in Project Management): 

0 of 0 people found the following review helpful. A Fresh and Realistic Look at RiskBy Whitney RuthI was turned 

http://f3db.com/pub/links.php?id=B0091Q79V2


onto this book while reading Mark Phillips, Reinventing Communication, and it was well worth the read. I can see the 
invaluable use of applying these techniques and theories as an overlay to traditional risk management practices as a 
means of recognizing, clarifying and finding solutions to problems.One point where I have some contention is in the 
authors discussion of coupling and Lean practices. While I understand his point, I feel the issue is less with lean and 
more with how it's practiced. Lean in itself is nothing more than a risk management philosophy, that in order to 
function correctly requires a vast amount of critical thinking, communication, collaboration, and interpersonal skills 
akin to the authors points made in the book. Another similarity to lean is that there are no perfect solutions only 
counter-measures that are good enough at any given period of time based on the resources available at the time the 
decisions are made.My employees will all be reading this book

The general perception amongst most project and risk managers that we can somehow control the future is, says David 
Hancock, one of the most ill-conceived in risk management. The biggest problem is how to measure risks in terms of 
their potential likelihood, their possible consequences, their correlation and the public's perception of them. The 
situation is further complicated by identifying different categories of problem types; Tame problems (straight-forward 
simple linear causal relationships and can be solved by analytical methods), and 'messes' which have high levels of 
system complexity and have interrelated or interdependent problems needing to be considered holistically. However, 
when an overriding social theory or social ethic is not shared the project or risk manager also faces 'wickedness'. 
Wicked problems are characterised by high levels of behavioural complexity, but what confuses real decision-making 
is that behavioural and dynamic complexities co-exist and interact in what is known as wicked messes.Tame, Messy 
and Wicked Risk Leadership will help professionals understand the limitations of the present project and risk 
management techniques. It introduces the concepts of societal benefit and behavioural risk, and illustrates why project 
risk has followed a particular path, developing from the basis of engineering, science and mathematics. David 
Hancock argues for, and offers, complimentary models from the worlds of sociology, philosophy and politics to be 
added to the risk toolbox, and provides a framework to understand which particular type of problem (tame, messy, 
wicked or messy and wicked) may confront you and which tools will provide the greatest potential for successful 
outcomes. Finally he introduces the concept of 'risk leadership' to aid the professional in delivering projects in a world 
of uncertainty and ambiguity.Anyone who has experienced the pain and blame of projects faced with overruns of time 
or money, dissatisfied stakeholders or basic failure, will welcome this imaginative reframing of some aspects of risk 
management. This is a book that has implications for the risk management processes, culture, and outcomes, of large 
and complex projects of all kinds.

'Risk leadership is about putting aside traditional linear risk processess and developing relationships with stakeholders, 
scenario planning, helping others live with uncertainty and facilitating mitigation plans to achieve the best possible 
compromise, understanding that there is no right answer. This sounds fascinating, and i wanted to read more about it. 
Maybe Hancock will write another volume exploring the concept of risk leadership in more depth? As one of the UK's 
leading experts on risk I'm sure he's got more to say on the subject. I would certainly read it.' --Elizabeth Harrin on 
Gantthead.comAbout the AuthorDr David Hancock is Head of Construction for the UK Cabinet Office. Previously he 
was Head of Project Risk for London Underground, part of Transport for London. He has run his own consultancy, 
and was Director of Risk and Assurance for the London Development Agency (LDA) - under both Ken Livingstone 
and Boris Johnson's leadership - with responsibilities for risk management activities and audit for all of the Agency's 
and its partner's programmes. Prior to this for 6 years he was Executive Director with the Halcrow Group, responsible 
for establishing and expanding the business consultancy group. He has a wide breadth of knowledge in project 
management and complex projects developed over more than 20 years and extensive experience in opportunity and 
risk management, with special regard to people and behavioural aspects. He is a board director with Alarm (The 
National Forum for Risk Management in the Public Sector), a co-director of the managing partners' forum risk panel, 
member of the programme committee for the Major Projects Association and a visiting Fellow at Cranfield University 
in their School of Management. 


