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Massimo Pica : Systems L ifecycle Cost-Effectiveness: The Commercial, Design and Human Factor s of Systems
Engineering before purchasing it in order to gage whether or not it would be worth my time, and al praised Systems
Lifecycle Cost-Effectiveness. The Commercial, Design and Human Factors of Systems Engineering:

Traditional costing models for new systems and new buildings in industry, defence or government, have tended to
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focus on the costs of acquisition and implementation, with scant regard for the costs of running the system or
decommissioning after use. The pressure to minimize expenditure and provide value for money from reduced
resources means that complex projects have to encompass a wide range of often conflicting issues and interests.
Systems Lifecycle Cost-Effectiveness shows how to manage the difficulties that can arise. Optimizing the system
lifecycle cost-effectivenessis complex and influenced by many factors. Massimo Pica presents a variety of models for
calculating cost, benefits and risk in projects, and explains how the human factors associated with a systemrsquo;s
design and consequent value are as important as the technical costs associated with its construction or creation. This
comprehensive text can be used by students, experienced system engineers, cost analysts and managers to improve
their understanding of the wide range of issuesinvolved in the evaluation of system life cycle cost-effectiveness.

'A very valuable "body of knowledge" covering best practice and established theory for those involved with the long
term cost appraisal of complex engineering projects. The first part of the book provides a thorough and essential
grounding in the basic concepts of systems life cycle and related economics. The second part of the book, with its
coverage of awide range of practical engineering applications, will afford an essential reference for practitioners
conducting analysis, estimation and managing the life cycle costs of complex systems as well as for students of life
cycle cost estimation and evaluation.'A.J.Barltrop, President, Association of Cost Engineers, UKAbout the
AuthorMassimo Pica graduated in Chemical Engineering at 'Sapienza University in Rome, Italy. He retired from
active service with the rank of Brigadier General in the Corps of Professional Engineers of the Italian Army.
Throughout his career Gen. Pica built up significant experience in Project Management, and especially Project Cost
Management, as he participated in a number of NATO and international programs for the design, development and
production of advanced defence systems. His current activities are in the area of specialist training on Project
Management and Economic Engineering. He is amember of European Council of Construction Economics and of
International Cost Estimating and Analysis Association.



