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Mark C. Tibergien, Rebecca Pomering : Building Leverage and Capacity: The Challenge of Growth 
(Bloomberg Professional)  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised Building Leverage and Capacity: The Challenge of Growth (Bloomberg Professional): 

One of the most important strategies for a successful investment advisory or wealth management firm isnbsp;how to 
manage growth and profits. Once an advisory firm begins to add any staff, it has started to accelerate its growth. It will 
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need to monitor and measure performance, coach and counsel people, produce an increasing amount of revenue to 
cover the added overhead, and invest in more technology solutions, office space, and employee benefits. Author Mark 
Tibergien, named by Investment Advisor as one of the most influential people in the industry, provides a 
comprehensive analysis of:Managing the rising costs of an advisory firm


