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Paul D. Fisher : Beyond the Days of the Giants: Solving the Crisis of Growth and Succession in Today's CPA
Firms before purchasing it in order to gage whether or not it would be worth my time, and all praised Beyond the
Days of the Giants: Solving the Crisis of Growth and Succession in Today's CPA Firms:

1 of 1 people found the following review helpful. Excellent bookBy Dennis FisherFascinating look at the changes
affecting CPA firms. It has lessons that can be applied in ailmost any field. | heartily recommend it!1 of 1 people found
the following review helpful. A Must-Read for CPASBY cpatawPaul Fisher's book examines the past, present and the


http://f3db.com/pub/links.php?id=B00GBC49LM

future for CPA firms. His writing style and sense of humor reflect his ability to clearly communicate the direction
CPA firms need to follow moving forward. A must-read for leadersin CPA firms.

During the next 10 years, an estimated 40-50 percent of the partnersin public accounting firms will retire. This exodus
will place an enormous intellectual and financial strain on firms as they scramble to train and promote new partners,
retire the existing onesin an orderly manner, and find the profitability to do so in extraordinarily lean economic times.
Beyond the Days of the Giants: Solving the Crisis of Growth and Succession in Todayrsquo;s CPA Firmsisa
practical, readable implementation guide for your firm to use during this next critical decade. It gives step-by-step
guidance on how to:Create a growth culture founded in practitioner-led value creation,Build a no-new-cost practice
system to operate within it , andRenew practitioner accountability, not to disappearing Giant-centered val ue creation
systems, but to evidence-based value management practicemdash;led by our New Giants.

Check out what these Accounting Today Top 100 Most Influential People in the Accounting Profession have to say
about the book: Thisisthe first book that provides CPA firms with a plan for getting the next generation of accountants
engaged. Paul offers an insightful view of what is ailing accounting firms today ndash; a value-creation problem -- and
sets anew standard of client care that starts with engagement, transparency, and relevance as well as providing clients
with effective choices.?August Aquila, CEO Aquila Global AdvisorsAn ambitious and thought-provoking work that
expertly weaves growth, succession, innovation and value creation?Paul Fisher and | share acommon vision of the
accounting professionrsquo;s growth challenges and choices.?Gale Crosley, Founder, Crosley+Company This book
will challenge and inspire your thinking asit helps you design your firm for the future. Paul Fisher offersacritical new
roadmap for leaders. Itrsquo;s worth the time to read.?Gordy Viere, CEO, CliftonLarsonAllen LLPPaul Fisher cuts
through the generational clashesinside CPA firms as he addresses the drastic changes in the profession. If you want
your firm to survive in anew era?buy this book, dog ear its pages and make it required reading for all
employees.?Rebecca Ryan, Founder, Next Generation ConsultingThis book is a must-read for anyone seeking to solve
the succession crisisin our professionndash;and in our clientsrsquo; businesses, too! Paul Fisher gives us the roadmap
to engaging our young professionals by |squo;making public accounting a team sport againrsgquo;?and leaving a legacy
we can be proud of.?Jennifer Wilson, Co-founder and Partner, ConvergenceCoaching, L L CAbout the AuthorPaul
Fisherrsquo;s career in business had its organic beginningsin his lead-guitar-playing, singing, and fry-cooking daysin
that hotbed of a cultural maelstrom that was Western Wisconsin in the 1970s. He eventually graduated with a degree
in accounting from the University of Wisconsinndash;Eau Clairein 1984 and, inexplicably to some, found
employment as a CPA, eventually migrating to the Twin Citiesin 1989.Paul spent the next twenty-two yearsin public
accounting practice there. Along the way, he was bought and sold, merged, and generally reorganized so many times
that he considered having barcode installed on his forehead to facilitate the continuous vertical integration exercises.
In order to bring stability to his professional life, he organized the Metro Firm Leadership Group, a best-practices
consortium made up of Twin Cities Metro Area CPA firms currently representing over 1,000 employees.In 2011, Paul
left his practice in order to write hisfirst book and form New Giants Consulting, an organization dedicated to building
the value-creation capahilities of our New Giants.



