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Barry Silverstein : Best Practices: Motivating Employees: Bringing Out the Best in Your People (Collins Best 
Practices Series)  before purchasing it in order to gage whether or not it would be worth my time, and all praised Best 
Practices: Motivating Employees: Bringing Out the Best in Your People (Collins Best Practices Series): 

1 of 1 people found the following review helpful. Informative and PracticalBy Noah MoerbeekMotivating Employees 
by Barry Silverstein is wonderful, it thoroughly covers motivation and provides practical advice in a small book. The 
author guides you through understanding motivation, becoming motivational, dealing with demotivation, rewards, and 
leadership. The work used many different business resources and providing real world examples from major 
companies showing how different motivational techniques worked when implemented. I found the citations of the 
book for statistics and real world examples to be presented in an honest way.I took lots of notes when reading the 
book, but the book has in it already checklists and summaries throughout the chapters and even at the end of the book, 
if a person were inclined to easily use it as a reference. I would highly recommend this book for people in management 
or in leadership positions.0 of 0 people found the following review helpful. The book is very good. It's easy to read 
and understand and the ...By Joseph Scott LawterThe book is very good. It's easy to read and understand and the 
principles seem sound. It's quite authoritative and comprehensive, considering it's small size. My only real complaint 
is that the book is heavily focused on motivating employees in a corporate America setting, which I do not work in. If 
the book had been named motivating employees in a large corporation,I would have given it five stars.

In today's high-pressure workplace, motivating all employees to consistently contribute their best can mean the 
difference between success and failure. Motivating Employees, a comprehensive and essential resource for any 
manager on the run, shows you how.Learn to:Inspire employees to succeedImprove performance through 
coachingMinimize the impact of common de-motivatorsCreate a fair and consistent reward systemTurn negative 
experiences into positive, motivational opportunitiesThe Collins Best Practices guides offer new and seasoned 
managers the essential information they need to achieve more, both personally and professionally. Designed to provide 
tried-and-true advice from the world's most influential business minds, they feature practical strategies and tips to help 
you get ahead.
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