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“A foolproof road map to success.
Don’t grow your business without it.”
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Steve Kaplan : Bethe Elephant: Build a Bigger, Better Business before purchasing it in order to gage whether or
not it would be worth my time, and all praised Be the Elephant: Build a Bigger, Better Business:

0 of 0 people found the following review helpful. Useful Guide to GrowthBy Edward J. BartonThisis an absolutely
enlightening and useful book. Steve Kaplan does a great job of breaking down the components and pitfalls of growth,
provides insight into how to approach them using relevant tools, case studies and anecdotes.He starts where most of us
need to - the beginning - with an assessment of your current business. He provides a diagnostic tool aswell as some
basic analytic tools to help assess whether the company is actually READY to grow. If not, he encourages the reader
to build that firm foundation first.He then moves through the role of sales, mrketing, channel and profit analysis, risk
assessment, vaule building tips and common mistakes. The whole approach is done in awriting style that any
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businessperson will understand and enjoy.This book should be on your bookshelf.7 of 8 people found the following
review helpful. A Great Toolkit to Avoid FailureBy James Bensonf | were in abookstore, | never would have bought
this book. It's coated thick with superlatives and overpromises of success like: A foolproof road map to success. Don't
grow your business without it.Nothing is afoolproof road map to success. That statement would have made me
distrust the book from the outset.As it was, | ordered the book from which meant | read the recommendations before
the cover of the book. Asyou can see, | gave thisa4 star rating - so | obviously enjoyed it.My 4 stars came from three
qualities of this book.1. It's concise - business books love to over-explain or try to micromanage their readers. Be the
Elephant is less than 220 pages.2. It providestools - There are more than afew very helpful, simple tools for business
analysisthat | began using before finishing the book.3. Website - the book is backed up by awebsite that has
templates for the tools.All in all, the book is built to quickly give people necessary tools to avoid failure. The tools
don't guarantee success, but they go along way to helping you avoid failure while also avoiding analysis paralysis.So,
even though | apparently don't recommend the cover quotes, the book is an excellent toolkit for small business
owners.0 of 0 people found the following review helpful. Gift for my sonBy Anna LoringMy son is asmall business
owner, and | wanted to give home more ideas of how to promote his business.

In business, there's no standing still. The trick isto become an elephantmdash;big enough to make a difference,
healthy enough to withstand financial currents, strong enough to influence your marketmdash;and smart enough to
avoid the pitfalls of growth. With Be the Elephant, bestselling author Steve Kaplan provides the business-growing
playbook for every entrepreneur, CEO, sales professional, small business owner, and manager alike. The strategy, the
process, the toolbox. Written in afriendly, no-nonsense style, Be the Elephant takes the mystery and the fear out of
growing bigger. It shows you how to address potential downsides, point by point, and provides a 25-question quiz to
gauge your business's current health. There are lessons in strengthening sales, a business's front line. Vertical and
horizontal growth. Risk versus reward. How to avoid the twin dilemmas inherent in growthmdash;grow too slowly and
wither, or grow too fast and lose control. And finally, how to chart it and start it, from developing an all-important
USPmdash;unique selling propositionmdash;to avoiding the Five Killer Mistakes that can ruin a company. And from
there, how to go forth and Be the Elephant



